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Sandip Shah is the Group Controller for MEA Region and has been with Microsoft for the last
12 years. With a proven track record to be able to “Make a difference” and add significant
value to the businesses, his career of 17+ years has been across many industries and

multi-nationals starting with audit firms in India, Oil & Gas - ENOC and Schlumberger, Telecommunication —
Ericsson and currently with Microsoft.

Sandip is a Fellow member of Institute of Chartered Accountants of India and in addition has done his MBA in
Marketing, Certified Management Accountant (CMA), Diploma in IT and Diploma in Naturopathy.

In his current role he works closely with the business to drive growth and business insight. He loves to explore new
technologies and will be demonstrating some of the tools which are available to us as Finance professional which

can help improve productivity and drive better insight and help the business.
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Microsoft overview

FY17 Revenue
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Challenges created from a
matrix structure

Inconsistent Definitions, hierarchies, metrics & KPI’s

75% analyst time spent collecting and compiling data
78% reports created in “offline environments”
350+ decentralized Finance Tools and Systems

~$30M annual spend on “shadow applications”




Microsoft Finance journey overview

I Core Finance — Standard reporting
“Discipline at core — Consistent taxonomies
flexibility at edge” — Single source for business review

— Azure data lake

| One Finance
— Accounts payable

— Procurement
— Accounting transactions recording
— Statutory and tax

| Microsoft Solutions a0 A0
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Updated Core Finance principles
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Discipline at
the Core

IT Retains Control

Flexibility at
the Edge

Finance has agility

Single Master
Data Source

Standard Analytic
Framework & Corporate Bl

Consistent
Taxonomies
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Microsoft Finance digital transformation areas

®© O ®

Financial Analysis
& Reporting

Modern Business Mgt Portal
Tax Analytics Platform
Interactive Financial Statements
External Financial Reporting

Global Reviews on KPI Lake

Strategy
& Forecasting

Machine Learning
Revenue Forecasting

Machine Learning
AR Forecasting

Predicting Xbox
Game Volume

Risk
Management

Global Policy Tool

Compliance
Predictive Analytics

Blockchain

SmartLink

Business Process
Automation

Credit & Collections
Chatbot

Finance
Operations Chatbot

Financial Management Reporting
Automation

Tax Royalties Automation



Al in Microsoft Products




@ Financial Analysis &
Reporting



Financial Analysis
& Reporting

Modern
Business
Management

Portal

B Microsoft

PROCESS CHANGE

Consolidation and simplification of multiple, disparate reports, tools,
and content into a simple, automated, role-based personalized portal

built on a single source of truth

\

SOLUTION

Automated, role-based portal utilizing a
modern Windows 10 app to surface
data & insights from Azure KPI Lake via
personalized Power Bl views

k-4 4

RESULTS

» Single, unified leader portal for sales,
financial, and operational data

e Connecting data with individual
performance real-time

* Replaces over 1,000 HQ and field reports

)
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TECHNOLOGY
Apportal — SQL 2016
modern
Win ST Azure laaS/PaaS
Office 365
Power Bl
| — - e

TIME TAKEN

12 weeks to build
and implement



FY15 Revenue Summary

Segment View
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Insights/ Actions/Help Needed and Feedback

» EPG Core miss includes ABN early billing
$10M. Miss driven by new business decline of
39%, a trend that will improve in H2 (NB@9%)

» EPG PS Strong H1 driven by upsell on Defense
renewal ($3M) and seasonality of Surf Billing
($5.5M). H2 impacted by Student / Teacher

Advantage.

» SMSP CA PS new business declines of 23%
due to government restructure. H2 new growth
improves to -3% (QP 128%)

SMSP SMB H1 under expectation due to lower
returns Accordo engine (telesam heads, less
focus on on-premise), Faster shift to the cloud,
net new customer acquisition to deliver nb.

» CCG strong Q1 with Xbox One launch.
Challenging Q2 Office run rates down (student
adv) which will continue in H2. FY 180k
activations via Surf

» Services NWS challenges due to slippage /
loss of large deals (Carglass/Shell). H2 focus
on changing strategy away from focus on large
deals onto better ongoing coverage




@ Strategy &
Forecasting



PROCESS CHANGE

Strategy ,& Augmented current financial forecast with a machine learning forecasting
Forecasting solution combining best of human and machine intelligence

] I BT [T o

Machine

SOLUTION TECHNOLOGY
Lea rn I ng Azure Machine Learning Cortana Azure SQL
stored in Azure Data Factory Intelligence :
and Azure SQL Database, Suite f‘zure.Machme
: earning
Reve n u e and accessed with Power BI T
Power Bl
Factory
Forecasting -
E W 8 -~ g BRI T
RESULTS ' TIME TAKEN
* 1.6% mean absolute % error over 6 quarters 8-10 weeks to build

* 98.4% accuracy with ML vs. 97.1% using <l Linglieime i
traditional methods

* Real-time, dynamic predictions

a" Microsoft




B&S Predict Tool



https://msit.powerbi.com/view?r=eyJrIjoiNmJlOTA2YmEtOGZkOC00NTk3LTg2ZTctYWQ0MzE1MzkxMzM2IiwidCI6IjcyZjk4OGJmLTg2ZjEtNDFhZi05MWFiLTJkN2NkMDExZGI0NyIsImMiOjV9

.Q. Business Process
Automation



What is a bot?

A bot is a software application that runs
automated tasks (scripts) over the Internet.
Bots perform tasks that are both simple
and structurally repetitive , at a much
higher rate than would be possible for a
human alone




QI Business Process
Automation

Credit &
Collections

Bot

Edward:
https://creditscience.azurewebsites.net/ pages

chatbot/

a® Microsoft

A chatbot created by Microsoft to reduce ad-hoc requests related to
about customer orders and credit status

e

SOLUTION and TECHNOLOGY

Single responsive user interface which leverages
Azure Bot Service and Cortana Intelligence Suite

Azure Bot Service
Azure Cognitive Services
Azure Cortana Intelligence Suite

0365 Microsoft Teams
T 4 A SSSSe e U G /

RESULTS " TIME TAKEN
* Decrease response speed: 2—4 weeks to build

from 5-10 minutes to 5-10 seconds and implement
* Reduce manual touchpoints:

12,000 queries/month \
* Decrease labor effort:

1,800 hours/month



https://creditscience.azurewebsites.net/_pages/chatbot/
https://creditscience.azurewebsites.net/_pages/chatbot/

.Q Business Process
Automation

Finance

Operations
Chatbot

https://cim/Pages/default.aspx

a5 Microsoft

PROCESS CHANGE

Created a multi-lingual chatbot to automate procurement and payment support, reduce

support costs, and improve customer satisfaction

SOLUTION

Azure Bot Service integrated with Skype

for Business, providing

responsive single user interface.
Integrated with Cortana for a web-
based, mobile application

RESULTS
* 30%+ support cost savings
* 30% queries resolved at 1%t touch

* Multi-language support for tickets

B/

L A

TECHNOLO

Azure Bot
Service

Bing Translation

Skype for
Business

SQL 2016

GY
SharePoint
Office 365

Azure Blob
Storage

Azure LUIS

TIME TAKEN

10 weeks to complete


https://cim/Pages/default.aspx

=& Microsoft

Thank You
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